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 On the last Friday of January, the level of 
competition was at an all-time high! Leaders 
vs. Students dodge ball was to be the highlight 
of ICO’s monthly Community Youth Night. 
The Leaders’ team went toe to toe against 
three full teams of students from various 
community programs and let’s just say that 
the leaders were feeling it the next morn-
ing! “Those were the most intense games of 
dodge ball I’ve ever experienced,” one student 
laughed at the end of the night.

 Community Youth Night is planned each 
month by Inner City Outreach in partnership 

INNER CITY
OUTREACH Inner City Outreach (ICO) exists to transform inner city communities through youth 

mentorship, education and overall community development.

Our vision is to see social and economic equality in inner city communities.

ICO Scouts Group Commissioner 
Fran Brand shares her experiences 

serving in Jane and Finch.

A look at the impact of our monthly 
Community Youth Night.
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“Okay guys, you have ten more minutes to 
finish your neckers,” Fran warns her Scouts. 
Cecily, guided by volunteer Scout Leader 
Larissa, quickly puts the finishing touches on 
her piece on the sewing machine. Meanwhile, 
Leaders Devon, Joel, and Rosemarie encour-
age kids to tidy up fabric, thread, scissors, and 
pins. Every Friday night pre-teens from the 
community come to Christian Centre Church, 
Inner City Outreach’s base, to learn a wide 
range of life skills like baking, knotting, kite-
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for

ACTION

Urban Promise Toronto and  

Inner City Outreach team up for a 

dynamic youth program.

Since the fall of 2013, Urban Promise 
Toronto and Inner City Outreach officially 
partnered in delivering the after-school Home-
work Club at neighbouring Brookview Middle 
School. The program now has two coordina-
tors, Julius ‘Kuya’ Naredo and Michelle Berry, 
who manage the team of committed mentors 
and spearhead the academic and recreational 
activities at the middle school.

“It’s a perfect duo,” says Berry, “because now 
[we have] a greater pool of resources to help 
impact the kids.”
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“I loved the diversity [within 
Jane and Finch]—the different 

countries that were meshed 
together really drew me in.”

- Fran Brand
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UNLIKELY 

LEADER

making, not to mention the outdoor lessons 
taught during weekend trips. 

The Scouts are particularly attentive tonight. 
It’s their last chance to work on their neckers, 
triangular pieces of fabric worn around the 
neck and fastened with toggles. Neckers are 
the pride of every Scout group, and each group 
has its own distinct colour. For the Inner City 
Outreach (ICO) Scouts, Fran has chosen deep 
purple and green trim.Tonight’s description 
would seem like a typical Scouts event —except 
that all of Fran’s young participants are from 
the Jane and Finch community.

Only a few years ago, Fran knew little 
about the realities of Jane and Finch. Grow-
ing up in Oakville, she remembers a friend 
sharing about how dangerous the area was. 
Now, having lived here for three years, she 
sees a dynamic, multicultural, and close-knit 
community.

Fran’s perspective changed in 2010 when I 
(Audrey Chia) decided to take her to coffee to 
talk about Germany. As fellow design students 
at York University, we had both come back 
from an exchange program to Germany with 
unique, life-altering stories that left us longing 
to do something different with our lives. That 
conversation became a springboard to my 
work through ICO. Fran was fascinated with 
my journey from design school to inner city 
work. Like me, she had been praying for an 
opportunity to use her skills in a low-income 
neighbourhood. “I felt like my studies was 

a selfish time,” she recalls. “I didn’t want 
to graduate and just start earning money; I 
wanted to experience some kind of service.”

I challenged Fran to join a one-month sum-
mer internship where she would move into 
the Jane-Shoreham area, lead a photography 
workshop at the youth summer camp, and 
become an active and intentional neighbour 
to kids, seniors, and their families. After she 
completed the challenge, Fran realized that 
she still wanted to spend time with those 
she met after the month was over. “I loved 
the diversity,” she remembers. “The different 
countries that were meshed together really 
drew me in. One month was just a taste of 
Jane and Finch. It’s not long enough to be a 
part of people’s lives and have some kind of 
influence.”

In September 2011, Fran moved into Jane 
and Shoreham and began a year-long intern-
ship under ICO Executive Director and 
Associate Pastor of Christian Centre Church 
(CCC) Olu Jegede. That same year, Fran 
spearheaded the Scouts program with virtually 
no prior Scouting experience (though she is 
an avid outdoor climber). Her key connec-
tion, whom she met through volunteering at 
the Scouts About program at Oakdale Park 
Middle School, was teacher and Scouts Area 
Commissioner Beth Bow. “Beth had always 
encouraged ICO to start up Scouts because 
we have the facilities, sponsors, and volun-
teers available.”

Looking back, Fran recognizes that the 
initiative suited ICO’s mission: “Scouts is a 
holistic program for every age group, and the 
organization provides an endless amount of 
resources like camping facilities, volunteer 
training, and outdoor equipment.” Another 
key benefit is the opportunity to connect with 
parents in a deeper way. “You get invited to 
birthday parties and you learn difficult things 
going on in their family’s lives,” Fran shares. 
Many parents participate in Scouts by joining 
in on weekend camping trips or volunteering 
on Friday nights.

It’s the end of the evening now and Fran is 
exhausted but relieved that both the Scouts 
(ages 10-13) and Cub Scouts (ages 7-9) 
programs have finished well. At home, Fran 
makes herself a late-night cup of coffee and 
unwinds for the day. As we sit in the living 
room, I ask her what advice she would give 
to those who want to volunteer or move in. 
Without missing a beat she replies, “Just do 
it. You’ll face challenges, but just commit 
to it. The best way to create change is to be 
consistent. Try and set aside personal opin-
ions as to how things should be done. Come 
as a learner, learn how to relate to people, 
and be open.”

Audrey Chia is the Inner City Outreach Site 
Facilitator at Oakdale Park Middle School.
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FAR LEFT Scouts test their hand-made kites at 
Shoreham public school’s playground.

MAIN Fran teaches the Scouts to make nature 
boards at a cottage weekend trip.

LEFT BOTTOM Fran with Isaac, a former 
Oakdale Homework program student where she 
has volunteered for the past three years.

COVER PHOTO Fran on her recent trip to 
Haiti with Christian Centre Church in 2013.

TOP Leaders get ready for the next round of dodgeball.
MIDDLE Urban Promise intern Jessica has been working 
with the Brookview youth since last fall.
BOTTOM Michelle Berry (left) signs her name on 
Priscilla’s human bingo game sheet.

“Kuya” Naredo of Urban Promise Toronto 
agrees. “I always hope for an organic time of 
relationship building and an atmosphere of 
freedom and adventure,” he says.

 Inner City Outreach has been incredibly 
encouraged and blessed by our partnerships 
with other local community organizations who 
are working to serve and empower the youth 
of our city. Community Youth Night is so suc-
cessful because of the many leaders who work 
together to plan and execute the night’s activi-
ties. Julius, who is also the Site Supervisor of 
the Brookview Homework Program, believes 
that working together “is beneficial for all the 
organizations, leaders and youth because it 
intentionally but naturally demonstrates that 
there is no division within community, but 
instead there is unity and love.” Certainly we 
are better together, supporting and encourag-
ing each other through our shared love of the 
students and of the neighbourhood. 

 The night was capped off by a short, spiri-
tual life lesson. The students are always chal-
lenged to walk in the way of love and peace 
and are encouraged to be spiritually authentic. 
We spent the last minutes of the evening in 
clusters, chatting and joking with one another. 
And a night that began in competition ended 
with us all feeling a little closer together. And 
when that happens, everybody wins.

with fellow youth leaders from Urban Prom-
ise Toronto and Christian Centre Church. 
The night is a fun, high-energy time for stu-
dents to unwind, build friendships, and get to 
know their leaders in a relaxed setting. 

 Nikieshia Reddie, one of the leaders in 
charge of the night’s activities, is no stranger 
to ICO or to the neighborhood. Last year 
she co-facilitated the Africentric Homework 
Program and has been a member of Christian 
Centre Church since she was a teenager. “I’ve 
become the person I am today because of the 
youth programs I attended as a teenager,” she 
says, “and it’s my desire to be able to cre-
ate such an environment for the upcoming 
generation. Today’s youth desperately need to 
know they are cared for and supported. They 
need wholesome guidance and instruction, 
and a safe place where they can grow and 
enjoy being young.” 

 The monthly event gives the students a 
well-deserved reward for all their hard work 
throughout the previous weeks. It also serves 
as a great time for leaders to connect with 
students on a more personal level. “Being able 
to get together in an environment outside the 
regular after school program allows the youth 
to see leaders in a more open and free envi-
ronment,” says Nikieshia. “Because we have 
so many leaders around to support the youth 
it makes it more manageable and as a result 
allows for more relaxed interactions.” Julius 
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“I’ve become the person I am today because of the youth programs 
I attended as a teenager and it’s my desire to be able to create 
such an environment for the upcoming generations.”
- Nikieshia Reddie

READY for ACTION

Jessie Knight is a Discipleship Pastor at  
Christian Centre Church.
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Executive Director
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Educational Resource Lead

4545 Jane Street
North York, ON M3N 2K7

416 661 6770
info@innercityoutreach.ca

We are a registered Canadian 
non-profit organization: 

892547902 RR 0001

Inner City Outreach was born out of the desire 
to fuel Toronto’s Jane and Finch youth with a 

positive identity for their neighbourhood.

We are always looking for committed 
academic mentors and athletic volun-
teers. If you’re a resident in the area or 
a York University student who would 
like to get involved, don’t hesitate to 
contact us!

Whether big or small, we gratefully 
steward any amount that has been given 
to us. We also appreciate creative gifts 
such as sports equipment, snacks and 
school supplies.

WANT TO HELP OUT?

WANT TO DONATE?

SUPPORTERS

CONTACT INFORMATION

INNER CITY OUTREACH

GET  
INVOLVED!

INNER CITY
OUTREACH

HISTORY: Inner City Outreach (ICO) was birthed from Christian Centre 
Church (CCC) as a community-based organization to reach peoples of all 
faiths and transform inner-city communities, beginning with Jane-Finch, 
Toronto. It has operated several community-based programs over the years 
including after-school programs, youth rallies, and outdoor carnivals to 
name a few. To increase its impact, ICO was created to meet the needs of its 
community through practical programming.

Urban Promise Canada was founded in 
1998 when founder Colin McCartney saw 
the need for active community programming 
in neighborhoods with Toronto Community 
Housing. Six years later, the organization 
which aims at mentoring inner city kids has 
expanded to three sites and now serves over 
100 children and youth each week.

ICO was founded with the same heartbeat, 
so establishing a partnership together made 
sense. In fact, UPT and ICO have co-led 
summer camps based from Christian Centre 
Church for the last three years, providing a 
space for the neighbourhood’s children and 
youth to express themselves and enjoy recre-
ational activities during those warmer weeks.

Another benefit of the partnership is that 
the children have more one-on-one time with 
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“It’s a perfect duo because now [we have] a greater pool of 
resources to impact the kids.” - Michelle Berry

NEW PARTNERSHIP

LEFT AND CENTRE Site Supervisor Julius 
Naredo assists the students in using the photo 
editing software.

RIGHT Program Facilitator Michelle Berry introduces 
a new video program. With a background in film, Berry 
teaches the students how to storyboard, shoot and edit 
their work to create mini reels.

their mentors. In addition to ICO’s range 
of committed mentors, Julius is supported 
by two full time interns, who this year have 
helped to up improve the quality of the 
program. For instance, they introduced an in-
centive program inspired by the Willie Wonka 
Chocolate Factory. Kids who cooperate, excel 
and generally display a positivite attitude are 
rewarded and each month can trade in their 
paper candies for prizes.

When shared visions join hands, extraordi-
nary things can happen. Together, UPT and 
ICO are now working together to bring posi-
tive impact and meaningful transformation to 
the community. 

Do you want to support our 
work in the community?

Become a monthly donor at:
innercityoutreach.ca/donate

Brendon Best is the Inner City Outreach 
Educational Resource Lead.


